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Item 7.01 Regulation FD Disclosure.

The following information is included in this document as a result of Expeditors' policy regarding public disclosure of
corporate information.

SAFE HARBOR FOR FORWARD-LOOKING STATEMENTS UNDER SECURITIES LITIGATION REFORM ACT OF
1995; CERTAIN CAUTIONARY STATEMENTS

Certain portions of this document contain forward-looking statements, which are based on certain assumptions and
expectations of future events that are subject to risks and uncertainties. These forwarding looking statements include the
impact new tariffs may have on global trade; our ability to maximize the usage of technology and processes to be more
productive; potential changes in the air and ocean market, including when the conflict in the Red Sea ends; and the impact
of potential changes to de minims laws. These and other factors are discussed in the Company’s regulatory filings with the
Securities and Exchange Commission, including those in “Item 1A. Risk Factors” of the Company’s Annual Report on Form
10-K for the fiscal year ended December 31, 2023, and the Company’s most recent Form 10-Q. The forward-looking
statements contained in this filing speak only as of this date and the Company does not assume any obligation to update
them except as required by law.

SELECTED QUESTIONS & ANSWERS

1. Regarding Trump 2.0, what concerns are you hearing from customers? How are things different this time
around? Has your perspective changed on the likelihood of increased tariffs and a possible trade war? And is
there an upside with regard to additional complexity being good for Expeditors?

Our perspective is that shippers now know what to expect from a Trump administration. Tariffs were certainly a very
real issue during his first term, when it often seemed that new rules were being issued nearly every day. But the reality
is that many of the tariffs that were implemented during the first Trump administration were continued and, in some
cases tightened, under the Biden administration. Historically, complexity has usually been very good for Expeditors. We
are experts at helping our customers navigate complex environments.

2. What made you more productive in Q3? How did you manage to keep incentive compensation costs in check,
relative to the significant increase in tonnage and volumes? And given the increase in your operating efficiency,
do you need to start adding to headcount?

Our ability to handle increased volumes during the quarter demonstrates the strength of our people, compensation
structure, and constant focus on increasing productivity. In the third quarter, we handled more shipments per-person
than we did in the same quarter of 2019. Throughout our organization and at all our branches, we are incentivized to
maximize the usage of technology and processes to improve the flow of cargo without adding unnecessary headcount.
Additionally, we have taken deliberate measures to root out areas of unnecessary, non-operational bloat and re-assign
certain individuals to areas where they can be more productive.

We do believe that we are right-sized for our current volumes. As volumes continue to grow, we will need to add staff
in the future, however, as we have always said, we think we can continue to drive more productivity, but the productivity
gains will be marginal gains.

3. Do you expect air supply to continue to be tight in 20257

Generally speaking, yes, in certain areas. But air supply and demand really depends on the individual lane. For instance,
as more companies look to broaden and diversify their supply chain, demand for air capacity from Vietnam continues
to increase at a faster rate than the increase in passenger demand for flights to and from that country. Because so
much air cargo now moves in the belly of passenger aircraft, capacity has not kept pace with demand for space coming
out of Vietnam. While the supply and demand imbalance in other lanes may not be as unbalanced, in general we do
not see an end to tight air capacity any time soon.
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If the Red Sea were to reopen tomorrow, would there be more or less supply chain stress? Would it be good or
bad for Expeditors?

Our view is that even if the Red Sea conflict were to end tomorrow, it would still take quite some time before carriers
will return and cargo will start to move through that region again. Even if ocean carriers want to resume sailing through
the Red Sea, the insurance companies may not allow them to take on that risk. As we note above, complexity is
generally good for Expeditors. But the longer the Red Sea conflict continues, the better the marketplace adjusts to the
disruption.

It is also important to note that resolution of the Red Sea issues will likely lead to some form of congestion at ports for
a period of time. This will be caused by vessels that are sailing around Africa and vessels that transit through the Red
Sea arriving at destination ports at the same time. We don’t and won’t know the impact until the Red Sea safely reopens,
which will make additional ocean transportation capacity available and could result in decreases in average sell and
buy rates.

What is likely to happen if the de minimis laws change and will it be good for Expeditors?

The de minimis exemption is complicated. We whole heartedly support the intent of the law, which is to allow for
generally unfettered cross-border movement of small quantities of goods for traveling tourists, as well as clothing
samples and similar shipments that do not need a high degree of screening. But we also believe that certain shippers
may be violating the spirit of the de minimis laws even as they adhere to the letter of the law. Based on what we know,
there is serious government scrutiny focused on how to bring the spirit of the law closer in line with the letter of the law,
and we are likely to support those efforts.

For the most part, Expeditors has veered away from the true e-commerce shipments that are relying on the de minimis
laws in order to comply with the intent of the law.

Should the de minimis rules change, we believe all shippers will be treated as commercial shippers and further believe
this could create additional business opportunities for us.
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