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Item 7.01 Regulation FD Disclosure.
The following information is included in this document as a result of Expeditors' policy regarding public disclosure of
corporate information.

SAFE HARBOR FOR FORWARD-LOOKING STATEMENTS UNDER SECURITIES LITIGATION REFORM ACT OF
1995; CERTAIN CAUTIONARY STATEMENTS

Certain portions of this document contain forward-looking statements, which are based on certain assumptions and
expectations of future events that are subject to risks and uncertainties. These forward-looking statements include
statements regarding any direct or indirect impact on us, our customers, or our service providers from conflict in the
Middle East or elsewhere; no sign of recovery in the ocean market due to the ongoing imbalance of global capacity versus
demand and the impact on volumes and pricing; our ability to use and benefit from our investments in technology,
including AI; our belief that refund activity and other post-entry activity will continue and are likely to lead to a significant
increase in our customs work; our ability to enhance our productivity and profitability when adding headcount to our
customs group or any part of our business; our ability to continue to benefit from increases in hyperscaler volumes, with
growth in AI data center construction expected to peak by the end of the decade; and generate sustainable, profitable and
capital-efficient growth over the long term. These and other factors are discussed in the Company’s regulatory filings with
the Securities and Exchange Commission, including those in “Item 1A. Risk Factors” of the Company’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2025, and the Company’s most recent Form 10-Q. The forward-looking
statements contained in this filing speak only as of this date and the Company does not assume any obligation to update
them except as required by law.

SELECTED QUESTIONS & ANSWERS

1. How has the Middle East disruption and fuel pricing in particular impacted rates and customer behavior?

While the conflict in the Middle East has caused significant disruption, the industry is adapting just as it did during the
pandemic. As soon as hostilities started, we got in touch with those customers most directly impacted to begin
implementing pre-arranged plans for alternative routing for their freight. The direct effect on us and our customers has
been relatively minimal, with the greatest impact predominantly in the air market from higher jet fuel prices, tightened
capacity, and longer routes in the Middle East to skirt certain conflict zones. Because of those indirect impacts, we are
working closely with each customer to consider the breadth of options for moving their freight timely and cost-
effectively. As a global non-asset provider of logistics services, we have a wide range of flexibility to provide
innovative solutions to our customers. In the ocean market, we have re-routed cargo where possible and passed
through fuel increases at cost, which has impacted pricing but generally had no impact on our profitability per-
container.

2. How much of your increased level of customs brokerage activity is related to tariff refunds, re-filings, and
compliance work following recent court rulings?

The average customs entry is significantly more complex and requires many more data elements than before the
IEEPA and sectoral tariffs, counter-tariffs, court rulings, regulatory changes, post-entry, and re-funds from IEEPA
CAPE filings. All of the changes and complexity have significantly added to the increased customs brokerage scope of
work and the demand for expertise, in addition to gaining new customs brokerage business.

3. How much of the increase in customs margin is related to technology and specifically AI?

Because customs work requires significant experience and oversight, we have focused much of our technology
investments, including AI, on that work. We are starting to achieve benefits from those investments, applying
technology to enhance productivity and operating margins without displacing compliance judgment, risk management,
or accountability, which are core to our value proposition. As we have said before, technology can assist and enhance
the customs process; it cannot replace it. Our ability to process higher entry volumes more quickly and efficiently
supports revenue growth and can enhance margins. Also keep in mind that the Customs and other business also
includes import services, Transcon ground transportation, and warehousing and distribution services, which all grew
at double-digits during the first quarter.



4. Is the current level of customs growth sustainable? How long can the refund-related activity last?

The increase in business related to refunds started in late April and has been relatively minimal so far. Because of the
complexity of customs work, refund activity alone is not the only post-entry work we do for our customers, and as the
scope and complexity continue to grow, we need to be compensated for that work. Our technology and tools help
manage our productivity, as we continue to add new business globally.

5. With the IEEPA refunds now being issued, can you give us a sense of the impact this is having or will have
on your customs business? How are you working with your customers to think about the court-cancelled
tariffs that could be re-filed under different authorities such as Section 301?

As noted in response to the question above, the increase in business related to refunds started in late April and has
been relatively minimal so far. However, refund activity and other post-entry activity will continue and are likely to lead
to a significant increase in our customs work. We have been using technology combined with our deep expertise to
assist with assessing which entries are eligible for refunds, and which entries require further amendments outside of
the IEEPA cases. The government has stated they will continue to use sectoral tariffs, along with further investigations
or alternative trade penalties, such as Sections 301 (retaliatory trade measures against foreign entities) and 232
(targeting specific imports that threaten national security), to address the trade balancing issues. We actively support
our customers with regular webinars to inform and educate them on the impact of these changes and to discuss what
is pending further regulatory review.

6. Do you anticipate having to add to customs headcount to process IEEPA refunds and possibly other tariff
refunds and claims? Is this something that AI can process?

So far, processing IEEPA refunds has been less complicated than we had thought it might be. When we have added
headcount in customs, it has largely been to accommodate new business. Our increase in customs revenue stems
from new business and charging for the complexity tied to that work. We may have to add headcount as customs
complexity, challenges, new business, and refunds continue to escalate, and we may use temporary workers for work
that is not expected to continue in perpetuity. We will also continue to refine our processes and employ technology to
enhance productivity. Our objective when adding headcount to our customs group or any part of our business is to
enhance productivity and profitability.

7. Are you seeing any indication that ocean volumes and rates will recover anytime soon?

We are not. The ocean marketplace continues to be impacted by geopolitical events and growing carrier capacity.
Until volumes and rates recover, we will continue to align our costs accordingly and grow our ocean business
profitably.

8. When might air demand from hyperscaler activity peak?

Comments from our hyperscaler customers generally align with what we read in industry reports suggesting that the
unprecedented demand for AI data center construction could peak by the end of the decade. While that may be true,
what we see is that volumes for this industry are holding strong and we currently are seeing continued increases in
volume, both from new servers and to replace aging servers. As data farms are popping up all over the globe and
hyperscaler investments continue, we are shipping products for most of the big names in AI across the U.S., to India,
Southeast Asia, Europe, and the Middle East.

9. How much additional margin upside remains from cost control, productivity gains, and AI/automation
initiatives? How sustainable is the flat growth in headcount?

We have often said that productivity gains are likely to come in modest steps rather than large leaps. Having said that,
we also expect that these more modest gains will continue over a longer period of time.  Ever since the wind down
from pandemic-driven dislocations and the spike in demand for certain products, we have worked to bring headcount
back into alignment. Our significant investments in technology have started to have a positive impact. By enhancing
productivity while carefully managing headcount, our goal is to de-couple headcount growth from revenue growth,
leading to a more profitable business model.



10. Given your strong free cash flow and share repurchases, how are you prioritizing capital allocation between
buybacks, investments in technology, and potential growth initiatives?

Our capital allocation priorities remain the same as ever: generate sustainable, profitable and capital-efficient growth
over the long term. Our capital deployment priority is to invest in the business to drive organic growth with high returns
and return excess cash to our shareholders via dividends and share repurchases.
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